
AI Onboarding
Foundation First AI Enablement

A structured AI enablement sprint designed to help companies move from AI curiosity to
initial adoption with the right policies, pilot use cases, and internal alignment to scale.

Service Overview

$5,000

Business & AI Discovery

AI Impact Analysis

5 AI Use Cases Scoped & Protoyped

3 Custom Built AI Solutions

Who It’s For:

Companies looking to establish a foundational AI strategy with proper governance,
identify key opportunities, implement a focused pilot program, and train key personnel.

AI Journey Mapping

AI Policy Document

Training & SOPs

Platform Consulting + Support

Timeline: 4 - 6 weeks

Add Ons: 

Deep department-specific customization beyond the initial scope.
Advanced integration development & implementation.
Continued consulting support post project. 
Custom AI agent development & implementation.

Get a fully developed AI Policy Document, 5 real-world AI use cases prioritized and
prototyped, and 3 custom AI tools built.

(e.g. GPTs, Claude projects).


